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Day 1 (Monday 11th November): Networking and Team Bonding
Time Activity Lead & Location
accommodation
o e diion oY (Coach departs at 8:20am from Hotel Green)
All Staff
9.00-10.00 Welcome Dr Helal Ahmed, Dr Yaé U. Gaba, Coach Team and Staff Team
(Ayensu Lecture Hall at AIMS Ghana Centre)
10:00 - 10:30 Break AIMS Cafetenia
Coach Team
10.30-11.30 Group Introductions and Networking (Ayensu Lecture Hall)
. Coach Team
11.30-12:.00 Poster Presentation and Networking (Ayensu Lecture Hall)
12:00-13.00 Lunch AIMS Cafetena
o : Coach Team
13:00 - 13:45 Inter-group Networking (Ayensu Lecture Hall)
1345-14:15 Group Challenge (Seminar Room) Coaches and Staff
46 14" Group Challenge
14:15-14.45 (Library) Coaches and Staff
. . Group Challenge
14:45-15:15 (Research Centre) Coaches and Staff
15:15 - 15:30 TEAM PROGRESS REVIEW Coaches
) - “after third challenge” (Remain in Challenge Room)
i ¢ Group Challenge
15:30 - 16:00 (Lecturers Office 1) Coaches and Staff
. s Group Challenge
16:00 - 16:30 (Incubation Hub) Coaches and Staff
Coaches
16.30 - 17.00 Coach Review and Feedback Group Rooms
Networking
17:00-20:00 V:m:‘:‘c‘;‘;" ’P‘lm (Coach departs at 5pm to Oak Plaza Hotel)
(Coach departs at 8pm to accommodations)
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Day 2 (Tuesday 12th November): Academic Knowledge Interchange and Educational Trip to Safisana
Time Activity Lead & Location
Travel from accommodation to AIMS Ghana Centre (Coach departs at 8:20am from Hotel Green)
08.45 - 09.00 All Meet i

(Ayensu Lecture Hall)

Academic Knowledge Interchange: ‘Synergizing Efforts for
Healthy & Sustainable Cities’

Chair: Staff liaising with speakers

09:15 - 9:25: Speakers present (max 10 min presentation) (Parallel speaker presentations in the group rooms)

9:25 - 45: Interactive Q&A session (max 20 minutes)
09.00 -10:30 1. (Library)

: ’ 2. (Seminar Room)
9:45—9:50 Students change 9 3. (Lecturers Office 1)

4. (Incubation Hub)

9:50 - 10:00 Speakers repeat presentation 5. (Research Centre)

10:00 — 10:20 Interactive Q & A session

10:30 - 11:00 Break AIMS Cafeteria
11:00 - 12:00 Review Academic Knowledge Interchange Group Rooms
12.00 - 13:00 Lunch AIMS Cafeteria
13:00 — 14:00 Travel from AIMS Centre to Safisana (Coach departs at 1pm)
Practical Note: All must be wearing a pair of covered shoes to the
: : Safisana visit i.e. shoes that protect your whole foot, no open
L=y NI SN SER. toed shoes. If you do not have appropriate footwear, you will not
be able to join the visit
15:00 - 16:00 All return to Accommodation Travel
- . (Coach departs from Safisana at 15:00)
(Accommodation)
16:00 — 16:45 Time at Accommodation
(Coach departs from Hotel Green at 16:45 to AIMS Centre)
. : Dinner & Informal networking
17:00 - 18:00 Dinner & Networking AIMS Cafeteria, AIMS Centre
18:00 Travel back to accommodation Travel

(Coach departs at 18:00 to Hotel Green)

el
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Day 3 (Wednesday 13th November): Accelerator Project and Social Trip to Kwame Nkrumah Memorial Park

Programme Timetable

Time Activity Lead & Location
Travel from accom::n ::::lon to AIMS Ghana (Coach departs at 8:20am from Hotel Green)
: All Staff
8.45-09:00 Al Moot (Ayensu Lecture Hall)
1. Review Safisana Trip Coaches
09.00-10.00 2. Accelerator Project: Define & Understand (Group rooms)
10:00 - 10:30 Break AIMS Cafeteria
. . Coaches
10.30-12.00 Accelerator Project: Ideation (Group rooms)
12.00-13.00 Lunch AIMS Cafeteria
12.00 - 14-00 | Travel from AIMS Centre to Kwame Nkrumah Travel method
: : Memorial Park (Coach departs at 13:00)
Visit to Kwame Nkrumah Memorial Park. (Kwame Nkrumah Memornial Park)
14:00-16:00
(Visit to Accra Arts Centre if time allows) (All meet at 15:00 to take coach to Accra Arts Centre if time allows.)
16:00 - 16:45 Travel to accommodation (Coach departs at 16:00 to accommodations)
16:45 - 17-30 Packed dinner and time to get ready at
17:30 -18:15 Travel to British High Commissioner’s (Coach departs at 17:30 from accommodations to British High
) : Residence Commissioner’s Residence)
18:15 — 20:00 Reception at British High Commissioner's Networking & Launch of Imperial Global Ghana
: ’ Residence All to bring passport/ID card
20:00 Travel to accommodation (Coach departs at 20:00 to accommodations)
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Day 4 (Thursday 14th November): Accelerator Project
Time Activity Lead & Location
Travel from accommodation to AIMS Ghana Centre (Coach departs at 8:20am from Hotel Green)
All Staff

08.45-09.00 All Meet (Ayensu Lecture Hall)
. Coaches and Staff

09.00-10.30 Accelerator Project: Decide (Group Rooms)

10.30-11.00 Break AIMS Cafeteria
11.00-12.00 Accelerator Project: Present your solution Coaches and Staff

(Group Rooms)

12.00-13.00 Lunch AIMS Cafeteria
13.00-14.30 Accelerator Project: Refine your solution C(cg\;ll\J;sRaor:rlnzgaff

14.30-15.00 Break AIMS Cafeteria
Accelerator Project: Test and Prepare your Pitch Coaches and Staff

15.00-17.00 (Group Rooms)

17:00 - 18:00 Dinner & Networking AIMS Cafeteria

18:00 Travel back to accommodation (Coach departs at 18:00 to Hotel Green)
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Day 5 (Friday 15 th November): Present your Pitch

Time Activity Lead & Location
Travel from accomgeo:tz:gon to AIMS Ghana (Coach departs at 8:20am from Hotel Green)
All Staff
08.45 - 09.00 All Moet (Ayensu Lecture Hall)
: o . Coaches
09.00 - 11.00 Accelerator Project: Finalise your Pitch (Group Rooms)
11.00- 11.30 Break AIMS Cafeteria
Chairs
P " Dr Helal Ahmed and Dr Yaé U. Gaba
Accelerator Project: Present your Pitch (Ayensu Lecture Hall)
11:30 - 13:30 Judges
e Dr. Prince Osei
« Prof. Elsie Effah Kaufmann
* Shirgade Laryea
13:30 - 14:15 Lunch AIMS Cafeteria
14:15-14:30 Review Project / Judge Deliberation Group Rooms
Judges, Coaches, Staff
14:30 — 15:30 Feedback from Judges
. : and Review Learning (Ayensu Lecture Hall, then to Group Rooms for debrief)
s . : : : Coaches and Staff
15:30 - 15:45 Online Feedback Questionnaire (Group Rooms)
Farewell by AIMS and Imperial P st
15:45 - 18:00 Dr Prince Koree Osei |
Farewell Reception and Dinner Professor Maggie Daliman
: . Travel
18:00 Travel back to accommodation (Coach departs at 18:00 to Hotel Green)




